DISTRESSED ASSETS. CATEGORY EXPERTS . EFFICIENT PROJECTS

We help businesses, lenders and investors reduce the friction associated with distressed, off-lease, and end-of-life real estate
and capital equipment. We do this with Al technology that connects Assets and Experts to maximize Project value and return.
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CONNECTING INTELLIGENCE

Since the 2007 financial crisis we have delivered
over 850 projects connecting project managers,
category experts, and systems that create

accountability. Our algorithmic
MAagIcC occurs when
| | we ingest
» Proactive strategy and planning. asset, expert,
- Connecting label, type and variable data. location and time
, data to drive project
- Tracking cradle to grave process flow. efficiency.

WWW.ASSETSEDGE.COM. SUPPORT@ASSETSEDGE.COM. 650.999.0333




OUR TECHNOLOGY

The EDGE technology platform and CAMP mobile app
connect your Asset inventory, the Experts who
understand them, and the Projects where resource
accountability is managed.

GAMIFYING MOBILE TECHNOLOGY

» "Asset Snap”’ equipment image recognition technology.

» Swipe Simply through Experts, Assets and Projects.

» 1-Screen Quick Reports with KPI's and metrics.

CONNECT AND ALIGN CRITICAL RESOURCES

» Monitor your Projects and the Experts doing them.
- Know that Assets and Experts in Projects are aligned.
- Assurance that needed skills, tools and parts are managed.

SIMPLICITY MEANS BETTER UTILIZATION

» Keep Experts close to home, near Projects "just in case”.

» Match Experts with their "Sweet Spot” Projects.

- Know that ID access and safety protocols are followed.

METRICS AND KPI BEST PRACTICES

- Map Expert specialities, certifications and work locations.

» Track Project utilization occurring and completed.
- Manage Bill of Materials (BOM) fill rate required for projects.

- Index current assets and end-of-life scheduling.

DID YOU KNOW?

- 9% of every $1.00 is lost on inefficient
project management.
- 31% of Projects fail to meet their goals.
« 43% of Projects exceed their budgets.

« 48% of Projects miss their deadlines.

FOR SELLERS FOR BUYERS
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Managing over 18
categories with
experts that know
your Assets and
the service costs
that make them
work.

Find hidden value
IN every reverse

logiistics project.

Reduce the hassle of
finding and assigning
project managers to

prepare and remove

equipment.

WWW.ASSETSEDGE.COM.

Find special assets
eluding public
markets, auctions,
brokers, agents and
e-commerce sites
convoluted with
arbitrage traders.

Connect with
capital from private
equity, lessors, and
alternative lenders
to facilitate your
purchase of capital
equipment and readl
estate.
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Scope Changes

FOR INVESTORS

Invest in capital
assets and unlock
stored value by
disseminating parts,
raw materials and
selling in global
markets.

Access hidden asset
markets to spin-up
or wind-down
projects, ventures,
portfolio’s,
businesses, or
organizations in
confidentiality.

SUPPORT@ASSETSEDGE.COM.

WHY ARE PROJECTS UNSUCCESSFUL?

Communication
Lack of planning Breakdown

UNREALISTIC
EXPECTATION

FOR EXPERTS

Find technical
maintenance, repair,
deployment, and
reverse logistics
opportunities

that pay out at the
end of every project.

Work on projects
that directly align
with your expertise.

Optimize work
location and
projects to stay out
of traffic and close
to home.

650.999.0333




